
Handshake Partnership Program 
Report - FY 2014 Recipients 

 
1. Name of Corps Project/Lake:  Dorena Lake, Willamette Valley Projects  
 
2. District / Division of Corps Project/Lake:  Portland District, NWD 
 
3. Handshake Project Name: Bikes to Blooms 
 
4. What has been accomplished? Please provide photographs; before, during, and after!: 
Upland prairie restoration:  invasives removal, propagation and outplanting native prairie plant 
species, production of interpretive signs along the Row River Trail, and a new kiosk at the Bake 
Stewart Park trailhead.     
 

 Total  
Handshake Program Funding Amount $27,500 

Local Corps Office Funds 
(total expended on labor, materials, contracts, etc.)? $26,500 

 
Partner’s Contributions (total value of funds, goods, services, volunteer hours, etc.) 

Partners Name Total Value of Contributions 

1 City of Cottage Grove $9,500 

2 Kennedy Alternative High School $16,000 

3 Coast Fork Watershed Council $3,900 

4 Cottage Grove Coalition for Bicycle Safety  $$2,500 

5       $      

6       $      
 
 
5. Handshake Program Recipient Feedback 
Please take this opportunity to provide feedback on all aspects of the Handshake Program and the 
Challenge Partnership Agreement authority. Your productive comments are important to the ongoing 
improvement of the program.  Make sure to let us know how the Handshake funds have benefited your 
efforts to initiate and/or strengthen your partnerships.   
 

A. Comments About Handshake Program: The ability to carry funding over through a 
second fiscal year is often essential to accomplishment--cooperation can mean the project 
timeline is defined by our partners time constraints.   
  
B. Comments About Challenge Partnership Agreement: This agreement launched the 
first on-the-ground project of the greater Row River partnership. It enabled successful 
accomplishment of a number of the partners' priorities, building confidence and inspiring 
future collaborative efforts.   
 



 2 

C. Recommendations:  Keep the award program!  
 
 
6. Handshake Summary: 
Please also include a separate one-page newspaper type article describing the project and the 
benefit to the Corps of Engineers and to the public as a result of this partnership project.  
Examples can be found on the gateway under Handshake Success Stories. 



 
Dorena Lake “Bikes to Blooms” 

2014 Handshake Partnership Program Award 
Project Report 

 
The Corps and its partners in this project are part of the Row River Partnership (formerly called Bikes 
to Blooms.)  This group of Federal and local government agencies, non-profit organizations, and other 
volunteers is dedicated to environmental stewardship, education and improving outdoor recreation 
opportunities in the Row River watershed.   The Challenge Agreement partners are the City of Cottage 
Grove, Kennedy Alternative High School, the Coast Fork Willamette Watershed Council, and the 
community volunteer group called the Cottage Grove Coalition for Bicycling Safety.  
 
The 2014 Handshake Award to the Willamette Valley Projects Dorena Lake supported restoration of 
upland prairie, trailside interpretive signs around Dorena Lake, and a new park kiosk.  The project 
accomplishments include 60 acres of invasive species treatment and removal, 40 acres of native 
species planting, production of six interpretive signs,  a wildflower interpretive event at Bake Stewart 
Park, and installation of a kiosk at Corps-managed Bake Stewart Park.  
 
Prairie Restoration 
The unique upland prairies of the Willamette Valley are one of the rarest habitats in North America.  
Since European settlement, almost all of the vast prairies have been lost to agricultural and urban 
development.  The Corps manages several remnants of upland prairie and oak habitat around Dorena 
Lake.   Bake Stewart Park and the adjacent East Wildlife Area contain quality remnants of upland 
prairie that are management priorities for the Environmental Stewardship Program.    
Restoration activities included in this project focused on upland prairie within the East Wildlife Area 
management unit that borders the park. Restoration of the 
prairie plant community improves the quality of habitat for 
native bees and other pollinators, grassland birds, and a 
variety of mammals that use the area.   

 
Students from the Kennedy Alternative High School manually 
removed invasive blackberries and Scot’s broom from 60 
acres of the unit.  Treatment of the invasive species released 
areas of the grassland for introduction of a variety of native 
prairie plants in the coming planting seasons.    

Native plants in nursery beds outside 
the high school’s greenhouse. 



Using native species seeds and materials provided by the Corps, the students propagated over 12,000 
plugs of perennial forbs and grasses in their greenhouse.  The students were eager to transplant the 
new starts into a permanent home, and by working on-site they appreciated their role in the 
accomplishment of the prairie restoration.  It is also noteworthy that although the project proposal 
described a target of 17 acres of restoration, these high school students ultimately improved 40 acres 
of the prairie!   

 
 
Recreation Enhancement 
The Row River Trail, a 16-mile National Recreation Trail, closely follows the northern shoreline of 
Dorena Lake.  It lies along an old abandoned railroad bed that was converted through the Rails-to-
Trails program.   The popular multi-use trail connects the town of Cottage Grove to the lake and it 
passes several nearby recreation sites such as day-use areas, boat launches, swimming areas, and 
fishing spots. 
 
 
The award funding made it possible to add 
interpretive signs to broaden awareness of natural 
features and entice more visitors to both the trail and 
the lake.   Handshake Award funding paid for the 
graphic design and commercial fabrication of the 
interpretive signs.   Through an Americorps 
agreement, a graphics design intern worked under 
guidance from Corps specialists and partners.  The 
intern produced the narrative and layout and is 
responsible for the original watercolors appearing on 
the signs.  
 

Kennedy High School students planting native species at Bake Stewart Park. 

At the wildflower event, a volunteer naturalist 
describes to visitors how lupine flowers are pollinated. 



Sign topics include ecology of the upland prairie 
communities, Corps’ prairie management activities, 
history of the local area, the old railroad, construction 
of Dorena dam, and the cultural significance of the 
Willamette Valley prairies to regional Native 
Americans.  (Pictures of the signs can be seen at the 
end of this report.) 
 
Staff from the City of Cottage Grove provided valuable 
assistance with research of local history, helping the 
intern by locating historic photos, and providing crucial 
details about the community at the time of dam 
construction.  An unexpected find was an aged photo of 
local residents enjoying the new Dorena Lake following 
the dam construction. 
 
 
 
 

Thoughts of prairie restoration led to visions of wildflowers, and a public event took form.  The 
Coast Fork Willamette Watershed Council staff were instrumental in coordination and outreach for 
the 2014 Bikes to Blooms wildflower bicycle tour.  Agency specialists and local experts volunteered 
to guide visitors through prairie remnants at the lake while teaching flower identification and 
prairie ecology.   The event was well-received and has become an annual spring happening, 
receiving 90 visitors in 2016.   
 
The final piece of this Handshake project is the 
addition of a new kiosk placed near the trail access to 
Bake Stewart Park.  The photo at right was taken at 
our November 2017 NRM team building day.  Corps 
rangers and maintenance staff installed the kiosk near 
the entrance to Bake Stewart Park. 
 
 
 
 
 
 
 
 
 
 
 

 

A new interpretive sign at Dorena Prairie.  



INTERPRETIVE SIGNS – NWP WILLAMETTE VALLEY PROJECTS,  
DORENA LAKE – 2014 HANDSHAKE AWARD 
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